DEPARTMENT < 



NAVSPASYSACT INSTRUCTION 5400. 1J 



Subj : NAVY SPACE SYSTEMS ACTIVITY ORGANIZATION 
Ref: 

End : (1) Navy Space Systems Activity Organization Manual 

I, Purpose. To promulgate a revised Navy Space Systems Activity 
(NSSA) Organization Manual in accordance with references (a) and 
(b) , and to implement the provisions thereof. 

NAVSPASYSACT Instruction 5400.11 of 22 October 

cancelled. 



tional guides depicting the organization structu__, 

responsibilities, and functions of the Command. The objective of 
the organization is to attain optimum effectiveness in the as- 
signed functions of the Command within the boundary of guidance 
currently provided by higher authority. Some departments within 
this Command are also integrated into Joint Program Offices G3P0) 
and System Program Offices (5PO) within Air Force Space Systems 
Division (SSD). 

4. Acti on . The organization reflected in enclosure (1) will be 
maintained on a current basis. To this end. Department Heads 
will review their functional guides periodically and recommend 
desired changes to the Commanding Officer, who retains approval 
authority on changes or revisions. Changes wil 1 be made only in 
accordance with procedures prescribed in reference (a). 
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Appendix 1 

Support Services and Activities 



ACTIVITY {NSJSA) 



Status and Command Relationships 



Navy space Syste m s Activity (HSSA) is a snore (field) activi- 
active operating status under a commanding- officer and 



Manual contains toe official usis^ion and. functions as prescribed 
by the Comaander , Space and Naval Warfare Systems Command fCOM— 
SPiBAE] and the current and planned assignments of duties and re— 
sponsiJiilities iil order to fulfill the organisation mission. The 
functional guides contained herein prescribe the duties, respon- 
sibilities and authority of the Commanding Officer j departments,. 
and offices of Navy space Systems Activity, Los Angele 



HSSA Missions and Functions 

1- Mission . To provide engineering and manageonent support 
the development of space systems determined by COKSPSJ7AR; to 
responsive to the requirements of other naval activities 
sible for the development of systems which interface or interact 
with space systems; to conduct long-range studies and analyses 
oriented toward optimum application of space technology to Havy 
requirements; to represent the Commander, Space and Naval Warfare 
Systems Command to the commander, U. S. Air Force Space Systems 
Division fSSD) t to perform as assigned the Navy management and 
engineering- functions related to 5oint service space systems 
development and to coordinate with the U. s* Air Force Space 
Systems Division on conceptual, technical, and engineering as- 
pects of space developments and programs of mutual interest. 

2 . Function s . The specific functions to be accomplished in 
support of the space systems responsibilities of the Commander, 
Space and Haval Warfare Systems Command are; 

a- Represent the Commander, Space and Naval Warfare Systems 
Command to the Commander, Air Force Space Systems Division (SSD) . 
Assign SSSA personnel to support those Air Force project offices 
identified by COMSPAWAR. 



of precursor technology work prior to full-scale design. 

c. Monitor the production and deployment phases of space 
systems , including ground and ship— based segments as assigned , 
ensuring compliance with current Navy/DOD directives, procedures, 
and procurement regulations. 

ct. Conduct a beneficial technology interchange with USAF 
Space Systems Division (SSD) for those systems concepts in which 
a shared interest exists * 



required . 

f. When directed by 
defining the optimum applicatic 

reguirreineiits. In those cases where precursor technology wor3c 
promising concepts is required for coherent development, provide 



caMSPAWAE. 



otifcter responsibilities 3s iaay Jae assigned. fay 




HAVY SPACE SiSTEKS ACTOTITT <HSSA> 

ORGANIZATION 



RESOURCE MANAGEMENT 



COMMANDINQOFFICEH 



SPACESVSTEMS 



TEC KNO LOGY 



UHl? SATELLITE 
COMMUNICATIONS SYSTEM 



ALPOSITIONiNQ I I 

:M DEPARTMENT I I 



NAVSPASYSACT C 



If 



Comman d!"!? Officer (Code QO) 

Responsible for the overall organization and administration of 
the Activity in fulf illment of its assigned mission and functions 
in accordance with U. S. Navy Regulations and ail applicable 
directives of higher authority. The Commanding Officer is also 
the Bgual Employment Opportunity (EEO) Officer. 

Technical Director (Code DOT) 

Principal civilian 

Commanding Officer. _ _ _ _ . _ 

ing, managing, appraising, and directing the activities of the 
Command. Develops the Command technical and management capabili- 
ties with special emphasis on the development of a highly profes- 



sional technical starf. Exercises technical direction of all 
departments to the extent necessary to ensure effective execution 
of programs . 



NAVS PAS YSACTINST 



lesonrceManaqement and operations Office fcode ipX 



tne following 



Financial Management 

A. Command Budget 

X - EDTfiE/EOE/TOB 
3 - ReinjbttrsaJble 
3 . Hon-SPAWAE 

B. Purchasing s Accounting 

X- civilian Wages 

2. Military a Civilian Travel 

3. Miscellaneous Purchasas/services 

C. Manpower: Management 

A. Managing to Payroll {MTP) 

B. PPBS Programming 
c. Position Management 



staff Plan/Personnel Directory 

Hob iliz at ion 

Civilian Personnel Services 

T imelceepi ng/Pay rol 1 / Leave 
"fiiig/ Classification li 
Ring/Employee Development 



Staffing/ Classification liaison/coordinatio 



Incentive Awards 

Performance Appraisal (PARS/EMBS) coordination 

Employee Incoming/Outgoing processing 



Military Personnel Services 

1 . Tiraekeeping/Payroll/Leave 

2 . officer Distribution control Report (odcs) 
monitoring/ subspecialty code updates 

processing 
Incoming/Outgoing processing 



Ma n agerse n t 



Productivity Program 

Management Initiatives Program 

Total Quality Management (TQM) Program 

Egaal Employment Opportunity (EEO) t Deputy EEO/A£f irmati 

Action Program (AflP) r Federal women's Program (FWp) ; 

Upward Mobility Program liaison/ coordination 
Drug Free Workplace Progran coordination 
Security Management & Administration 

ADP security 

Centralized classified Material Custodian 
Inspector General liaison/coordination 
inter/Intra-Service Support Agreement (ISA) liaison/ 



Archives (document library) 
Command History coordination 

EDTSE Center Management Brief coordination 
confidential statement of Financial Interests (DD Form 
1555) liaison/coordination with ■-■■■■ 



Organisst! 



t Office <Code 10) 



Code 10 



























Offi . ce fCocte 40) 



Code 40 provides for all Nayy participation 
Program Office ( JPO) . The MILSTAE Office ~ " 



management, technical direction and coordination of all 
program efforts in the JPO. Tlie Systems Engineer (Code 41) is 
responsible for overall systems level engineering- of the KELSTAR 
program. The incumbents of both positions are assigned to HSSA 
for adiiinistrative support only ancE report directly to ttie Pro- 
gram Director, MXI^STJUR Joint Program Office, EFSAF Space Systems 



trn,s fap Office CCocle 40) 
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Advanced systems and Technolocty D e pa r tm e nt fCode J5QJ_ 

The Advancea Systems and Technology- Department (Code SO) is 
responsible for program management, technical direction, and 
coordination of assigned 8avy space programs and for the conduct 
and coordination of long— range studies and promotion of the 
optimum application of space technology to Navy reqairements. 

2. . Provides integration nsanagement and operational effectiveness 
and suitability support to Navy advanced space systems and tech- 
nology programs . Scope of responsibility includes , but is not 
limited to, mission analysis, spaceflight integration, system 
reliability, availability, maintainability (RAM) , system test and 
evaluation (TfiE) , vulneraijility/survivability, facilities and 
As executive agent for Navy participation in the 
~ C*>OD} Space Test Program CSTP} : 

a- Acts as the primary point of contact between fctws Kavy and 
the JJ- S- Air Force Space Test Program Office concerning launch 
support of Havy sponsored experiments. 

fa. Evaluates the relative importance of proposed experi- 



d. Participates as a Navy member on committees and panels 
for the STP. 

Represents Navy experiment spi 



2 . Responsible for technical management and systems eng 
support to Havy advanced space systems and technology p 
Scope of responsibility includes, but is not limited to, 
level performance and spaceflight requirements analysis 
tional analys ' 
space— based se 



engineering and contractor asse 



existing or 

respect to technical, schedule, and cost parameters. 



programs . 



Scope of responsibility 
air/ocean tactical applications, computer resources > selected 
space technologies , logistics research and development require- 
ments. Independent Research and Development: £~iRAD) and Navy- 
Industry Cooperative Research and Development (H1CR&D-} programs. 



of any impending exceptions. 
Manages and provides technical direction to subordinate 



Negotiates and subsequently jaeets all required inters 

tb other agencies, including those which will use the 

output; those which will provide launch and/or 

arid, those whose function's require or are 

d- Represents the Commanding officer as required Xri con- 
ferences and meetings related to the projects assigned to Code 

and component 



other departments - 

sihilities as may lie assigned by the 



and Technology D< 
(Code 50} 
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AD-VAHCED 
CODE 53 
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ffioal Satellite Program D epar tm ent 
fPMSP, Code GO) 



The Havy Deputy for DHSP is the Navy's single paint of contact at 
"EJSAF Space Systems Division (SSD) for DMSI> satellite matters- He 
is responsible for overall management: of tiie Kavy Space systems 
Activity participation in DHSP ana exercises authority in tlie 
technical and: financial aspects of the program, subject to review 
by the Comiaanding Officer. Responsibilities include; 

l- Monitoring- satellite systems development with. the guidance 
provided by competent authority, including; bo specific guidance 
and the formal guidance of br-oacler applicability provided through 

directives, plans » etc . 

2. Evaluating Statements of wor3t (S _ _ 

other procurement documents necessary to initiate 

change orders and task assignments . 



timely manner Of any impending exceptions^ 

4- Monitors and evaluates progress on subordinate project ef- 
forts assigned by Havy activities to DHSP. 

5. Negotiates and subsequently z&onitors 

required interfaces with other agencies including those 

will use the DMSP system or its output and 

provide launeri and/or operational support. 

e. Represents 

coMnands, in co 

ed satellite programs. 



facil ities 



Monitors new developments in remote sensing technology 



special Havy procurements. 



Performs other duties as may be assigned toy tne Commanding: 



Defence Meteorological Satellite Progrso Department; {Code 60} 





BKPAKIMEHT HEAD 
CODE 60' '- 
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SECEKXAR7 
CODE 60S 
















CODE 6QA 














BUDGET 
CODE 60S 
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CODE 62 ] 



Satellite Communications Office fCode 



provides technical support to the Communications fRF) Satellite 
System Office (PMH-146) . Primary effort is support of the OHF 
Follow— On program production and test activities- Program will 
continue to support FLTSATCOH and UASAT prograias with technical 
support - 

X - TJHF Follow— On tas Jcs include , but are not limited to ; 

a - Monitoring technical activities in support of UHF Follow- 
On launch systems and architecture, including- launch -trajectory 
analysis, launch and control facility interface analysis, launch 
vehicle cost/ capability analysis and recommendations. 

reviewing CPRI»s 
les in support of UHF Folloi 
and development. 

c Provide technical support at meetings and design. reviews 
relating to UHF Follow— On production efforts. 



onsite office at the contractor' s facility to 
monitor and coordinate the onsite and of f site support identified 
in the preceding paragraphs. 

f. Provide technical support at meetings, a 

tion and test reviews for the GFJE Dual Channel 
(DCPP) for the UHF Follow— On Program. 

2- FLTSAT support at Headquarters Space Syste 
for Naval Space command and PMW— 14 6. 

support for PMW-146 as required. 
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Otgaaizatibn Chart 



OFFICE OTBECTGR 
CODE 70 










ASSjESXAHT PROGRAM 1HKECTOK 1 














EEO^fiECT OFFICER 
CODE 71 





itioning Systems (GPS) De p artmen t : (Code SO) 



Code SO provides for all Kavy participation in the HAVSTAE Global 
Positioning system (GPS) Joint Prograo Office (JPO) - Because of 
the unique reqairements of a JPO, many of the responsibilities of 
GPS department personnel will toe assigned by the manager of the 
JPO. However, all GPS personnel are accountable to Code SO for 
their accomplishments , and Code so is responsible for all per- 
formance evaluations - 

i. Providing overall program management for the development and 
incorporation of the GPS throughout the Navy- This will toe 
accomplished by: 



of GPS equipment to he installed, on Kavy vehicles* 



expenditures of Navy fund 
Acting as single point of contact for the Navy to 



Performing other duties as assigned by NSSA Commanding Of f i 



Havy Space Systems Activity Deta chment 



Robins Air Logistics Center' (WE— ALC) , Robins AFB> 
GA. Tlie JSSMO is tile designated activity to assume program 
management responsibility and control of the KAVSIAE Global 
Positioning System (GPS) from the current program manager at 
Space Systems Division, lids Angeles AFB, ca. 

HSSA Detachment personnel are positioned at the JSSHO to provide 
a single point of contact to present Havy logistics issues and 
requirements to the joint service program manager. They are also 
taslced to lend dedicated, pnsite Navy management attention to the 
GPS program at WB-fltG. A- the program management responsibility 
transfer occurs, HSSA Detachment personnel, as an integral part 
of the JSSHO organization, will be responsible for or participate 
in a wide range of life cycle logistics support and sustaining 
engineering activities for GPS- These activities include, but 
not limited to, program control and fiscal management, pro- 



curement and provisioning, production/retrofit management , reli- 
ability and maintainability in 
management, configuration manag 
support, and disposal planning. 



ability and maintainability improvement , platform integration 
management, configuration management, depot repair and software 



Navy Space Systems Activity Dera^hmiml; 
Robins AFB, OS. (Code 90) 



PROGRAM C0HXKDI./S 



jjO GXgFtCS/ 
COKFTG MAHAGEMI 
CODE 92 
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flppendix X 
Support Services and Activities 



Space Sys t e ms 



Custodial Sect-vices 

Fire & 3PoXi.ce protection 

Hedical and Dental Services (Military) 



Transp orfe a t i on 



Office Machine Repair 



Legal Services 

TDY Travel Services (Military a CiviXia 

Scheduled Airline Ticjcet Office (S&TO) 

Disaster Preparedness 

Information Office Services 

Hecreation/Ccmmunity Services 



Navy Finance Office , loner Beach , Cft; 

Military Disbursing Services 
Naval Retfional Contracting Office, £,oncf Beach, CA ; 

Contracting Services 

NavaX Station, long Beach , CA ; 

Personnel Support Activity (PSD) Detachment 
imnediate Area Coordination 



Commander- , Hayal Base, Sat: Diego f Ca : 

Personnel CoxQuanbl 

Haval Supply Center . (HSC). f Sari Diego r CA: (I*>ng Beacli Annex) 

Stores/Issaes (SEHVH&RT) 

gtaval Supply Cent er .(WSC) f _ San p iecjo f CA: 

Cost and Property Accounting {including allotment account: 
Purchasing (ffavy Peculiar/Sole Source iteiBs} 
Civilian Payiroll Disbursing ancl Accounting 

Haval Weapons station .(HWS ) ,. Seal Beach, CA ; 

Servicing civilian personnel office 



NAVY SPACE SYSTEMS ACTXVITY (HSSA) 
XnSTRUCTXOJSS (HTAVSPASYSACTIHST) & NOTICES (HAVSPASYSaCTHOTE) 



XSil.lG 



Subject 
Officers Fitness Reports 
Havy Span soar Program 
Procedures for trie Operation 



520O.27 
5315, 1C 



Policy & Procedures for Procurement 
of Materials & Services 

Competition Advocacy Program 

Havy s DOD Hotline Programs 



Hssa. Admiiiistra1:ive procedures 
Management Control Program 
Havy Space Systems Activity 






Awards Program 
Standards of Conduct 



JTAVSPAS YSACTHOTE 

Organization 

Infonnatio 
rity Progra 
Manual {Dec 1989) 



7040.1C CH—1 Funds Authorization Accepta 

7100-1 



Timekeeping- £ Pay 
ration 

11016.1A Havy Plant £ NSSA Minor Property 

Accountability Policy & Procedures 

X2410.2B Upward Mobility Program 

12510,1a. Managing- to Payroll 



Navy & DOD Hotline Programs 
(11/87) 

standards of Conduct (11/8 9) 



Assumption of command (6/90) 
n to command (7/90) 



HAVSPAS VSACTNOTE 



EEO Committee f 1/90) 
Deputy EEO Officer (7/90) 



